AETV-CG
SUBJECT: Enclosure 7 (Force Modernization) to V Corps Command Training Guidance for
FY03-04, Change 1

1. Purpose. Provide V Corps units information on the timing and impacts of Force
Modernization on training plans and programs.

2. General.

a. Force Modernization. Equipment and system fielding will be managed by assigning unit
proponency to every system fielded to the Corps. Corps G3,Force Management Division
(FMD), will conduct staffing for systems, assign unit proponency and oversee coordination and
execution. Units will track the status of systems being fielded using the DOTLMS model:

Doctrine: Applicable doctrinal issues

Organization: Unit structure and MTOE issues

Training: Individual and collective training issues

Leaders: Leader training, leader responsibilities and issues
Material: Equipment and training material descriptions and issues
Soldiers: Soldier training, assignments and issues
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b. Units will present the DOTLMS review of systems to the DCG at quarterly Force
Modernization Reviews (FMR) using the format provided by Corps G3, FMD. A detailed
review of systems and management of system fielding to the Corps is mandated at the quarterly
FMR meetings. The force modernization quarterly reviews are part of the "System of Systems"
that is used to track near-term and long-term readiness and capability of the Corps. Other
systems include USR reporting, Logistics Readiness Review (LRR), Aviation Readiness Review
(ARR), TMRs and budget reviews.

c. Materiel Fielding Plans (MFPs) for all systems are issued to units by V Corps, FMD upon
receipt from USAREUR. MFPs contain all information on the system, requirements for fielding,
and timelines. The information in the MFPs become the start point for coordinating the actual
fielding dates and requirements. As such, they become the source document for much of the
information that is required for the Operations Order that officially tasks V Corps units to
participate in equipment distributions, turn-ins and/or new equipment training.

d. Force Modernization fielding is conducted within V Corps in "windows" of time.
USAREUR presents Corps with a window and Corps FMD personnel and system proponent
personnel review what training events are happening and determine supportability for that
window. Once accepted, units can field anywhere within this window if coordinated prior to
execution. However, if not coordinated early in the process, dates may be limited by PM
capabilities/timelines and other organization’s coordinated dates. USAREUR may also assign
dates if Corps unit input is not received within required timelines. Once dates are confirmed,
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changes will be granted by exception only and requests must be routed through V Corps, FMD
for forwarding to USAREUR and then to the Project Manager for approval.

e. A current schedule of fielding dates, equipment and units affected is available on the V
Corps FMD website for easy access by unit personnel and G3/S3 sections. This document is
updated as G3 FMD receives notification of any change and provides the most current available
information to unit Force Modernization Offices and G3/S3 sections. The fielding schedule also
serves as input for changes and updates to the V Corps Master Training Calendar during the
quarterly G3/S3 Conference and calendar scrub. This linkage incorporates Force Modernization
fieldings and new equipment training into the overall training program for V Corps.

3. V Corps FMD Points of Contact.

FAX NUMBER 370-3313

CHIEF FMD

ANNETTE M. VETTESE

PH# 370-5490

E-MAIL: g3fmdchief@hq.c5.army.mil

FIELDER, STATIONING
RICHARD PINES

PH# 370-4273

E-MAIL: g3fddequip@hq.c5.army.mil

FIELDER

JAMES E. JOHNSON

PH# 370-5291

E-MAIL: g3fddequipl@hg.c5.army.mil

FORCE STRUCTURE
VACANT

PH# 370-4271

E-MAIL: TBD




